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South Charleston Plant
Members:
Bob Anderson, Cheryl Arace, Ruth Edwards, Clark Haynes, Dr. Bill Kroesser, Mel Hoover, Ken Poling, John Rutherford, Terry Sauvageot, Jennifer Soule, Sharen Sumpter Deitz, Charlie Taylor, Teresa Whitt, Laura Wiik, Larry Zuspan.
Company Representatives:
Glenn Kraynie, Jim White, Bayer; Scott Johnson, Clearon, Jennifer Bowman, The Dow Chemical Company; Paul DiNicola, Elementis; Frank Flowers, FMC.
Facilitator:
Mary A. Green, Ann Green Communications, Inc.

Minutes:
Mary A. Green


The regular meeting of the South Charleston Area Community Advisory Panel (CAP) was called to order by facilitator Mary A. Green on January 8, 2007, at 5:35 p.m.  
Mary welcomed everyone.  She then reviewed handouts and the agenda.  The November minutes were approved as distributed.  
Unfinished Business

Speakers’ Bureau

Mary reminded the panel to look for opportunities to give the presentation.  She said the panel may identify possible opportunities when it receives feedback from the community survey.  This will be discussed at the February meeting.  [The panel did have a request from the city’s museum to present the information during a February 10 gathering.  Mary is working to secure presenters.]
Invite-a-Guest Night

Mary reminded the panel the event is planned for the April meeting.  The topic will be placed on the February agenda to begin planning.
Metro Government Update

Mel Hoover announced the panel and its two partners (West Virginia Council of Churches and the West Virginia Center for Civic Life) received a $10,000 grant to conduct education forums about metro government.  The forums must be conducted in 2007.  A kick-off meeting will be planned for the near future.  Mel asked members to begin thinking about organizations and groups that could be invited to participate.  The forums are an education event only.  The panel will not advocate any position related to the concept.  Those who offered to serve on the committee are Glenn Kraynie, Jennifer Soule, Clark Haynes, Larry Zuspan, Paul DiNicola, John Rutherford and Jim White.  Jeff Blatt also is serving on the committee.  Mel and Jeff will attend a Leadership Kanawha Valley forum to discuss the project and the concept.  [During a previous meeting, Lisa Walker offered the services of the South Charleston Chamber of Commerce.]  
Community Survey

Mary asked those who have not returned their surveys to do so.  Those agreeing to submit theirs and/or additional copies are John, Mel and Lisa Walker.  Mary also will contact Bill Kroesser about his.  The results will be reviewed during the February meeting.  Those who agreed during the November meeting to distribute surveys are:
· Sharen – Church Circle Group

· Mel – Clergy

· Bob Anderson – Local Elected Officials

· John – County Elected Officials

· Henry – SCMS

· Terry – SCHS and Richmond

· Cheryl – Bridgeview

· Clark - Environmental Advocates and Agricultural 

· Ruth – Retirees and Seniors

· Lisa – Business

· Chief Wood – Emergency Preparedness

· Cal – Higher Education

· Ken – Health Care

· Laura – Arts

· Jennifer – Services

Outreach Committee

The committee will meet before the February meeting to determine how to contact local realtors.  Mary recognized Lisa’s efforts for securing the list of local realtors.   Committee members are Teresa Whitt, Ruth Edwards, Cheryl Arace and Glenn Kraynie.  Mary welcomed any member to become involved.
Plant Reports

The managers did not review their plant reports.  [A copy is attached to these minutes for those not present.]  
Glenn did announce that a high percentage of people did accept Bayer’s offer, which was discussed during the November meeting.  Seventy of the 80 accepted the offer.  

The panel discussed the habitat committee Dow is forming.  Those who said they would like to serve on the committee are Bill Kroesser and Clark Haynes.  Teresa Savaugeot said her daughter was interested.  She is a student at the middle school.  Larry Zuspan recommended Glynn Jarrell.  Mary agreed to forward the names to Jennifer Bowman.
New Business

Company Plans for 2007

Bayer – Glenn said the company had its first recordable injury in four years during 2006.  The goal for safety is to return that number to zero.  The company also wants to reduce the first-aid injuries.  In 2006, the company recorded six of these.  Additional safety goals are being set for 2007.  As for environmental, the company completed two projects in 2006 that are expected to bring benefits to environmental performance this year.  One project is dedicated to reducing volatile organic compounds (VOCs) by 80-90 percent.  Another effort is to maintain the quality customers expect.  Production records have been set, Glenn said, throughout the last four years.  He expects the same this year.  


FMC – Frank said the company’s safety record was good in 2006.  The same is expected in 2007.  The site’s purification process will shut down and move to Texas.  There will be a reduction in workforce because of the unit relocation.  The fly-ash basin located near the facility is being considered by a potential purchaser.  Demolition on the steam plant will begin in 2007.


Clearon – Scott said the number-one priority is safety for 2007.  In the last several years, recordable injuries have increased.  The company will focus on reducing these numbers.  There are no major plans for environmental changes.  Existing facilities that have aged will be replaced, however.  Scott said he is proud of the company’s environmental record.  Throughout the last six years, the site has had only two excursions.  Because employees are retiring over the next five years, Scott said efforts will focus on hiring and training.  As for business, efforts will focus on stabilizing that.  The company leased a second building in the Ordnance Center, which will be used for the storage of raw material components.  Additionally, the company will continue its work on anti-dumping legislation and chlorine transportation.


Elementis – Paul said safety continues to be the number-one priority.  Last year, the company had two recordable injuries.  One injury turned into a lost-time injury.  The waste water treatment facility is running.  The next step is to begin water recycling.  The goal is to have 50 percent recycling daily by the middle of 2007.  In business matters, he said the company hopes to have its strongest year ever.  Production that was conducted in Scotland will be transferred back to Charleston.

Dow – Jennifer reported the company’s goals for 2007.  [A copy of her report is in the plant report.]  Efforts include finalizing the donation of the land and building at the Technology Park to West Virginia University.  The control center for the specialty chemicals business will be relocated.  The Alkyl Alkanolamines will shutdown.   The ENB and the Tone units will close at the Institute Plant.  As a result of these changes, the workforce will be reduced.  The company is installing a new control system platform and electrical upgrades at the Institute facility for the Polyox Unit.  The company also will continue its efforts to evaluate opportunities to improve competitiveness through cost reduction, investment and restructuring.  [Following the meeting, the company announced an investment for the Institute Facility.  A copy of that announcement is attached to these minutes.]

The panel talked about the need for industry to find qualified employees.  Teresa Savaugeot said the local high school is developing an engineering program.  Sharen said Toyota is having a difficult time finding employees.  Both hiring and the school’s program will be considered for agenda topics.

Trestle Project


Paul said the group has requested funding for the project.  The city is backing the project.
Next Meeting Date and Agenda

The February meeting will include updates and a discussion about the panel’s community survey.
Next Meeting:  
February 12, 2007

5 p.m. – Dinner

5:30 p.m. – Meeting
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